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ABSTRACT . ' ' 

The document is concerned with the accomplishments of 
the Regiofi Five Adult Basic Education Staff Development Prdject. An 
introduction and background information are followed by a 'review of 
the. 10 objectives achieved in phase two. . Succeeding brief sections 
provide a review ^f the management and decision-making process; a 
list of Region Five Staff Development Committee members; an outline 
of unanticipated blockages; linkages with the regional program 
officer; other linkaaes; and a summary of regional adult basic 
education leadership workshops. Also discussed are significant 
changes and long-range developments accomplished and planned in 
Region Five (Indiana, Michigan, Ohio, Minnesota, Wisconsin, and 
Illinois) . A report from an independent evaluator (ARIES Corporation) 
comprises the final 30 pages ofr the document. The evaluators* 
comments, are organized around the 10 objectives of the .pro ject. Three 
generally favorable conclusions on the progress of the project thus 
far a.re offered, togethe;r with four Recommendations. The survey form 
used by the evaluator and tabulated purvey results are appended. 
(NH) ' ^ ^ ] 
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introduction , acid Background 

— ♦ * • t 

'Sciiool t^riagement Institute 



corporation Vine e 1958j- v/as uin.anifaously recommended , by the state 



Inc., a non-profits educational 



adult basic education directors 



to .be the grahtge for the' 



Region V Adult Basic Education Staff -Development Project. 

•' John N. Hatfield,- the Project Director, was 're commerced to- 
School Management. Iristiturte's pries'ident, Harold R. " Armstrong, by 
the six st^t^- Adult , Basic Educajion 'commit ee with unanimous 'ap- 
proval. • I 

• dn Fe"bruary 15, 1972, John' N. Hatfield mgt in Chicago with 
•the* six state Adult Sasic 'Educa.tion directors and -coordinators , be 
ning. 'the planning grant phase 'for the three year pr^oject. 
■ ' After the 'fourth draft- copy, the Pl?ase I Propc/sal wag sub- : 
mitted tp United States Office of "Education - Adult Education 
Division^-/hich subse.guently approved the Phase l" Proposal, ef- 
fective May 2, 1972. _ • ' . 

Establishing a new workable and cooperative system between 
• independent state govera-nents which were n6t the originators of 
the regional concept ^prpved to be no easy_ task/ ■ ' 

• The Region V Adult Basic Education St af-f .Development Commit- 
^-tee was for/ned with each 'ptate possessing one vote even though 
"most" states had several representatives. The Regional Program 
Officer, -M. Eldon Schultz and 'John N. Hatfield, the»I^roject Di- , 
rector v(ere ex-officio members. A chairperson was selected by 
the.Ctjmmlttee to conduct th^' meeting, following a prepared agenda 
which was received in advance from the Project, Director . Dr. 
' Joseph""'!?. -Hudson was .elected to be the chairperson in Phase I and 



-and Phase II. This regional Committee functions as advisory to 

^ the grantee; however, in fact, this Committee does establish" its 

'©Kn guiLdeline? and its i^ecommendations are considered. as policy 

by School Management Inst' itute. Inc. The regional offic^,/and sal- 

ary expenses, hcM^jev^r, are directly set and approved by t\\k\ 

school Management Institute's Boaj?d of Directors. > This fiscal ar- 

rangement allows the Project Director the necessary flexibility' 

v/ithout undue control by the Committee. 

School Management Institute, Inc, recognized early that if 

*any^ significant changes v/ere to .occur in Region V, in regards to 

st'aff development, the state departments had ^to* become intimately 

inv61ved in all decisions since they represent the state govern- 

» * * « 

ments who 'have the prime responisbility for coordinating education 

m their respeetive states. Therefore, in Region V the prime de- . 

cision-makers are the state Adult Basic Education officials who 

.■ * . ■ - . , . 

are in charg"^ of all -state Adult Basic Education staff development 

'SMI (School Management Institute, Inc) is thq fiscal and program 

management agent for the grant. ^ . / 

In this respect the Region V Adult Basic Education Staff De-'* 
velopment Project is in reality a regional effort. The Committee^ 
meets approximately six times a year in -official business meetings 
to Jointly p. an, coordinate, * and init;ia'te innovative staff develr 
opment efforts. ^ ' » ^ 

In the Planning Grant the Committee approved a* formula^ for, 
dividing the .309 monies allocated for the r.egion. The regional' 
office cost and program expenses was $131,000, Each state v/aS-^Q' 
receive a base of $25,000 'plus a percentage of $82 ,000 ;based upon, 



the 'federal formula.. This v;as considered a- significant step in. 
gaining rapport betv;een the large and small states, setting the 
stage for greater things to com6;' -t'- a •. • 



Ob.jectives .Achieved in Phase -il " . ■ ' 

1.. - "To seek and establish plans' for firm financial commitinents 

and ^arrangements to build a permanent ^delivery, system for 
* ^. staff development*" 

A. It increasingly become apparent that each state would ^ , 

* • * ■* 

be develobing its own delivery system based upon the' 
upon the resources to be developed and those already- 
\available vjhich could be committ'ed. 
• B. Every state in Phase II had at least one university 
' , ' offering graduate course 'work and degrees in adult e3u-- 
- cation with varying degrees of emphasis in Adult Basic 
- ' Education. Several s/tates have only one statS-supported 
university system with a number of extensions or branch 
campuses' (University of Wisconsin and the University of 
Minnesota) ^ . 

C. All cooperating qolleges and universities allocated 
c&st-sharirig funds in support of Adult Basic Education 
staff development. Several- state departments of educa- 

"tion used. 304 funds to support the development of adult 

■ education graduate degree programs and courses like those 

V- - . ' 

'• •;• at Southern Illinois University, Northern Illinois Uni- 

■ *' , versity, and Shav; College. ; 

D. "Each state except Wisconsin has committed 304 funds to 
support a part-time or full time state staff coordioator. 



Each state has; -involved the local •progra£ staff. in^^^e-^/O 
veloping local staff development plans^^^^^^_^n|^tem^^^ 
have b^en ^identified in local prqgram budgets for s'tarrf ' . 
development activities. * ^ . ' 



"To establish a strengtlaened local leadership capable of 
planning 'and conducting ongoing staff development based upon 
st^ff nee'ds'in Adult Basic Education,'^ 

A* Four regional leadershop training workshops were con- , 

ducted for local program directors and master teachers 

and .counselors ^ . * * . ^ 

January 21--2'3:, 197 4- - — Administrative Workshop- 

- * \ . ^ ^ ' 1) How to identify the need ftv. 
* . * 

^ ^ ' - . Adult B^ic Edubation ^in the 

^^^"-"'''^ • ^ 
coipmunity, 

X. , '2^ What are you doing to meet this 
. ' ' need for Adult Basic Education? 

, " ^ 3) How welFare you meeting this 

> ' . - ■» *^ 

need? 

- ; . k) How to communicate thife to those 

i . who need to knov/. 

March 13-l^t, 197^' ~- Psychology of the Adult Teacher/ 

Leai!ner 

1) The feeling of powerlessness ^that 
the 'adult ^tutient has v/hen he/she 
first enrolls.'*^ * # 

2) ' The adult student has 'basically. 
• th€i same aspirations' as v;e do. 

3) The effect of Image on effective- 
. ness . * . I 

Significance of self-gratif icatic 

' in the rev/ard system. 



May. 7-8, 197^ Support Services for Adult Basic 

Education Leaders 

- 7 . - 

1) • Use of various counseling. tech- 

t • 

rtiques for adults. 

2) Identification of the general 
State* agency system and their 
fund ing s our c es ► ^ ^ 

Ik 

3) Use of- occupational information^ 
. for adults % 

4') Development of follov/-up pr*oce- . 

dures for Adult Basic .Education 
* ' % ~ 

students ♦ 

June 18-19, 197^ The Adult Basic Education Learning 

Laboratory 

1) Introduction to the learning lati 

concept. ' ' y^'^ ' ' 

. 2t Psychological backgroi^'ci of the 

^ • programmed learning theory. 

3) Demonstration of learning lab 

materials* 

Teacher made and adapted material 

5) Teacher competencies in the learn 
« ' ing lab. 

6) / Utilization, of teacher aides in 
' the* learning lab. 

7) Learning lab management. 

8) Individualizing English as a Se-, 
cond Language. • ' 

^ 9) Language learning - practical 

application. 
■ ' ' .6 
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6. Individtfel states have* condu(ited leadership training 
v/orkshop for the local 'directors and supervisors, 
teaching them hov/ to plan, organize, develop budget , 
and evaluate local inservice training. A number of 
these 'local leader? have been involved in '^state-v/ide 
planning in evgry state/ This is considered a signi- 
ficant develoomenit towards an important segment Qf 't^le . 
permanent delivery system in the states: v 
^'To revise regional and state staff development* plans accord- 
to the Needs Assessment data and the evalka^tion findings. 

A. Regional plans v;ere definitely revised according fco a 
priority listing of the data, resulting in the four re- 
gional v/orkshops identified in Item #2. This revision 

0 

occurred in the business session held at Telemark Lodge 
in August, 1973. > j 

B. -State plans often incorporated the nee^s assessment in-- 
formation to varying degrees, depending on hovf repre- 
sentative of .the state the firtdings^ere . ' . 

C It was generally' felt that tjie NeedSr Assessment data 

should only be use^ as ^ additional resource information 
to bfe added to the p^ianning process and not be the sole 
factor in determining priorities. » 

"To strengthen interstate cooperation and mutual\ trust among 
^the" state staff development officials.". 

A. In that the Region V Adult Basic Education Staff Develop- 
ment Comm^ittee is compos^d of, the s'tate adult basic edu- 
cation officials, they have been able to identify .t*ieir 
commonalities and their uniqueness. 

■ . 7 , 



B- ' All ^regional acti^Mties are hosted by one of the states, 
giving the other state officials a chance to Be on the . 
hosting staters turf, vjhich aids mutual understanding 
and appreciation. Each af the six states in Regipn V 
" has hosted 'at least one regional activity. • ' 

C. During the business meeting (six per year) states do 
share their activity calendar and participants are in- 
tvited from other states. 

D. Business meetijng have incorporated items of concern for 

, ^ individual states besides the regional' project .business . 
Althougl^'a formal agenda is followed,, the ' chairperson 

often allows indepth discussion on particular problems 

i 

which might arise in a state. Unanimous consent is not 
required |to pass a motion; however-, no state is required 
to participate in ^ny regional activity v/hich might 

! 

prove eml^arrasing or be misinterpreted by others in the ' 
state. ) . ^ . 

"To expand stiff development activities to include at least 
4,, 114 particijlants." ' ' - ' ^ 

A. , Betwew ^uly 1, 1973 and June 30, 197^. 4,211 Adult Basic 

Educatiorl paraprof essionals , teachers., director's and 

' 1 

co'unseloi|s participated in staff development activities 
fi?.nded through 3^9-C funds':. (OEG-0-72-1438) " • 

B. Approximite3.y 4,000 additional Adult Pasic Education 

5 . • 

st^ff we|e involved in 304 funded in-service training. 

"To st^engthe| the regional communication system." 

Af Tfxe Region V Staff Development Bulletin was printed dhd 

I ' ' ' 

di^str?ibi4ed to 6,000 persons. Three issues plus a 
• • - f' I- ■ ■ ■ • ' ' 

' ' ■ . • 8 

i1 
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special edition 'v/erg printed. The Bulletin incliyle^ a 

staff development calendar on state, regional, and na- 

■ /• 

tional aeti^-^ities.. y . * ■ ' , 

B. v ' Feature articles ^include other pf>ojects and products 
'which are avai3,able. Special resource information is^ 

presented to the readier in a perspnal way. The Contiriu-. 
ing Education Unit v;as , featured'; in ihe April issue.- The 
Continuing Education Unit is .expected to have significant 
impact u^on future staff '-development activities, provid^-r 
ing guidelines for professional quality. , ■ 

C. Memoranda, ar-e slerit out to the Region V Adult Basic Edu- 
cation Staff Development Coiiimltt'ee keeping them informed 

. as to the information sent to the Project. Director for 
■ dissemination,. This system has meant that a project 
only nbieded to contact, ten persons in order to contact 
'the 5b- states a'nd three- territories . * 

D. An up-to-da1;e list of the names-, telephone numbers, and 
addres^'es of alj Region V" Adult Basic Education Staff - 
Development Committee members is sent to each state Adult 
Basic Educatiof 0^;flcial. , ^ ^ ' 

" E. Business meeting;,binutes are compiled "^and sent to each 
' ' Committee meinber. 

. 'F. 'Fiscal Prlnt-outs are sent monthly to each state to aid' 
in planning. Individual activities -are identified by 
the Letter of Agreement number., * 
, w . 7. - "To sponspr meetings among educational institutions and the 

' state education officials interested^ in staff development. 



for thej purpose^ of making credits for Adul-t Education/Adult 
Basic Education transf errable in Region V<'' - ' i$ 




A *sub-committee waa formed aad- met on March 21, 197^ to ^s- 
cus'^g|^|(y^^ev?lop p'eramaters for such a forum. A date v;as * 




^ satHIBf/^Ust 27, 197/l*'for this meeting to be held in* 
Indianapolis, Indiana.* ' \ * 



The Tollowing is a position paper which v/as developed by the 
spb-committee: ,^ v' • • ' 
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POSITION PATER 
<( • . • . 

■ Increasii?g the ' Involvement pf the Region V ABE Staff 
• _ ' . ' .. . . • 

^ Developing Project v/ith •Institutions of ^Higher Education- 

I. Introduction . 

' •• On March 21," 197^, a sub-cemmittee of *he Region v 
Adult Basic Education Staff Development Project met in . 
Chicago to develop a plan for increasing the involvement of 
the project -.wit ■ institutions of higher* eduoation. Under-' 
lying assumptions '.v/e're outlined in order to state, the pur- 
» poses and* lirhita-tic^ns of this involvement:.. 

1. . Adult 'Basic Education is a part of the broader field of » 

adult education but has a dhioue mission. 

2, ii recogni:^ed that staff d.evelopm;6nt in Adult/Basic 
EdacaJfcion is ui|j^ntly, needed. . r''^-^ - 

'^3. It., is the ii^tent of the regional staff development ' , 
*. proj.ec^t to de;sign a permanent deliver^y system for 
' teacher training v;hich'Will not necessarily depend 
> ^ on the federal dollar. . . ' . 

^ - . • ^ ' ' ( 

h . ^. state education agencies and. universities are bureau- 
cratic s-tructures v;ith certain congtraints and limi- 
v-^ . tation^s. Each- institution must rfec6gniS;e ' the limita-- 

tion and cortiplex/ties -of the others, and must v;ork 
within the. existing fram'ev;ork or system. 

5, Because the nature ^f institutional constraints 

- . . * , . «10 

la'' . .. - ; ^ 



varies from sta,te to state ^ ^ the 'relationship among ^\ 
State Education Agencies ani institutions of J:iigber * 
"J education v/ill be one of voluntary cooperation and 

' - part^ipation, to e^tfend or expand training oppor- 

tuni'ties'in Adult Basic Education. ^ ' : 

II. Proposal • • . ^ - • • 

.It is proposed -tb^t a seminar be held .for state 'staffs 
and- representatives of higher education .(the latter to in- 
clude both those who presently have expertise in. and com- 
; mitment to adu'lt education^ and those vrho^are potentially 
interested in becoming -invoLved . ) The seminar v/ill be- plan-' 
* ' ned by a committee composed of: ^ ' • ^ 

1. Staff development committee members involved in the 
writing of this, position paper, ^ ^ 1 (\ ^' 

2. One member of the' staff deyelopment committee from^ 
^ ^ each .remaining state 

3. One representative of* higher education from ^ach of 
the six states/ each having -concern^ expertise^ and 
commitment ■ l^o providing training opportunities for' 
.adult educators. 



The following sections will cla-rify the rol^ of *the 
planning group and outline, anticipated outcomes. 

III. Groun d Rules f ^ 

• • . f 

The planning and. ensuing activities are to oparate 'with- 
in the following parameters: 

* 

1. Each participating state will pay its own -way for 
planning and .for the seminar. 

2. The intent and purpose of the proposed activities is 
to contribute to the establishment and-. expansion of . 
educatio,nal opportunities for Adulj; Basic Education 
sta^ff , 'paraprofessional as well as prof essior;ial. 

3. The planning committee is to structure the seminar to 
prdvide ample time f.or informal dialogue, utilizing 

- small as iTBll as large groups. ' ^ " * ^ ' 

l\. Key admi-rt^strators are 'to be involved in decision- ■ 
making processed- 

5,. Each state is encouraged to init*iate follov;-up activi- 
ties i'n 'keeping vzith that state's own -objectives . 
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6. Each state will provid|i^ feedbacks to the staff develop-l. 
ment committ^e<on follow-up activities ancj- outcomes / j 
if any. ^ • r ' . . , ^ 

: . ! 

Outcomes (Planning Grouo) ^ ( * ^ ' ' 

^ ' ' I ' ^ ■ / 

1 . i . ' 

The planning group activiti|s^ are to accomplish th6 follot-zing 

* . • I ' / * ■ 

1, Establish a\diarogue''auipng stat^ •agencies and instl- / 
tutions of * higher edu'e^tion to i^dentify common concerhs. 

" , ' T - ' - ' • . : « , r 

2, Make plan;5 Tor a rfeg'iohal seminar on greater involve- , 
ment of higher education ^in Adult Basic Eduoation, 

; Areas of discussion may! include some or all of *the 
following: ; « ' • - 

"^a. Present ;4tatus of adult education/Adult Basic 
Education 'in higlieji? education, ^ . 

I, 

b. Means and ^methods for training staff, taking' 
into consideration^ such factors ^as widely dis- 
persed popuaationsj, part-time personnel, and 
widely discrepant ^educational backgrounds of 

' trainees. i - 

c. Projected status df Adult Basic Education and * 
future training ndeds, • ' ^ 

< • ' • . ' • Vf^. ' j ' 

d. How State Education Agencies and institutions of^ \ 
higher^ducation- ean v/ot'k together to best meet ' - 
training needs. ^ * ' ^ 

Suggested Long-I^erm Goals* (Iseminar and/or Follov/-up) ' ^' 

Recognizing that there are d3rfrerences in philosophy ; 
and ' objectives Trom state do .state , and not^v/anting to^preV. 
empt j^he viability' of the. Planning group by" establishing a 
definitive set of final outcomes , a list of possible long- 
term goals are offered for consideration.^ • % 

1. Establish permanent^ c<)mmittees for. furthering dia-^ 

logue and cooperation betv;een the State Education. v 
Agencies and institutions of higher education vrithin 
a .s1;ate. ^ ' 

2j Jl^Z^o:^^ opportunities to Adult Basic Edud^itx 

'^y tiori staff on a local or area basis through extended 
services" or Similar arrangements. 

3, Facil'itatfe agreements among institutions of higher ' I 
education for v/aiver of out-of-state tuition for 
participation in adult , edocation training programs. 

'I. ' Cooperatively define Criteria for Adult Basic Education 
. staff qualifications^ in order to build reasonable and, 
realistic criteria foi? certification. 
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Initiate cooperative planning to build rxelevant ^ 
curriculum content in Adult; Basic Education staff 
•development activities. " .? 



Establish transferability of adult edupation course 
credit among institutions -of higher education;.^ 

Establish means of recognizing participation in' 
non^c red it. -staff development activities, e.g., 
through acceptance and use., of the Continuing Edu- 
cation -Unit . . * , ' . 



"To refine the Region V ^^leeds Assessment rnstrument . " ^» 
A. The 'Committee decided that the data .received from the ■ 
present iia^trument | v/as sufficient to aid In planning 
Phase III. Alj:so^ the outside evaluator^. ARIES, con- - 
curred that reyision of the instrument v/ould not be 
beneficial to tJhe Project at this time- 
s' ^ Each state then giccepted. the respon^bil'ity to c,on- 
duct their own needs assessment 'df additional -state 
^ or. local input. -V/as deemed ne^cessary. 
—"To sponsor f6ur regional vjorkshops fop the purpose of add- 
ing expertise in each state to improve staff development." 

Four regional workshops VAere* conducted in Phase II (See 
objective #1)* ^ - , ' - . 



To, sut 



. siib- contract V7ith a reliable, out-side agency for a pro- 



cess evaluation more indepth than Phase r." 



A contract for $6,825*00* vras let to the ARIES Corporation, 
4St30 V/est 77th Stree.t, Minneapolis, Minnesota 55^35, to 
conduct aii evaluation using t'he Philadelphia Discrepancy 



T^odel. Dr . >ptephen. C. Lundin was the jfcidLncip^l evaluator; 



e%i. 



*(See APPENDIX fitj^jR-ijase II evaluation report.') 
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Revj,ev; of the 'Managgmgnt and Decision-Making Process 

J School Management Institute/ Inc ; , a non-profit corporation^ 

$t ha.s an official Board of Direptors^ v/hp approve operations p^rti- 

nent to the Region V Staff Development Project. The Schoorl Man- 

f agement' Institute's Board, of Directi^rs are legally ;7esponsibre^»«-^^ 

f03? the'OEG-0-72-lil3B. - . -v~> \ , ^ ' 

The president of ^School Management Institute/ Har*old R. |^ 

Armstrong, inf orjns ''the ^oard of Directors of School Maiiagement . 

Institute'%in a legally constituted meeting of said, Board of their ' 

responsibilities and gains approval of'any policy changes which 

affect their vresponsibilitles. 

■ • 

The Region V Staff Development Committee consists of repre- ; 
3entatives from* each state v/ho are designated with the prime re- 
sponsibility of Adult Basic Educfatioh and Staff Development. 
Each's^ate has only one collective vote. Minutes are kept iJy the 
secretary -for the Project Director and are approved by the Commitee 
All Regional staff development activities are identified andplanne 
by this Committee with assistance from the Regional Program Officer 
and the Project Director: The 'Regional Staff Development Plan is 
' t developed ^nd approved. by this Committee^ including the budget 

summary. ' ^ ^ 

'The Project Director^ John N. Hatfield, keeps the President 

informed as to the pi:ogre5s of the Project and prepares a^memoran-, 
. ; ' ' ' \ i ^ ' ' / , > , • • 

' , dum to this effect oA a .regular basis. The Project Dire^r also 

. ' ' serves as' a non-voting membertvof the Re.gion V Staff Development , 

'..Committee which functions as an advisory board composed of desig-- 

. nated statfe. adult basic education staff development officials. 
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The Project Director prepares the agenda for the busines^-jifeetino-s 
and consults with the Comittee in regularly scheduled mee^fngs. ] 
Those business meetings results in the 'coordination^ and implemen- 
tation of fhe^^Project within the guidelines and policies estab- 
lished by the United States' Of f ice of Educatidn. V/hen an impasse 
occurs, the chairper&on of the Region' V Staff oWfelopment Committe 
'can consult with the President of School Management Institute or 
request a meeting v>rith the v/hole Committee.- 

The Region V Program Officer, M. Eldori Schultz, is a-non-- 
voting member of the .Region V Staff Development Committee.-* He is* 

present at all regularly scheduled business meetings and aAd^ his- 

* ' , ' » ^'.^ 

interpret;Lve knowledge and vasi; experience with f ederaLr T3rog>^aras ' 

and guidelines. , This advisory capacity greatly assists the state 

• • • 

education officials in deterrriining hov; ,to best select* or-^iipplement 

objectives. Only state representatives hold voting pov/er. 

Role of'Stat^ Departments of Eduqati*^ Each state deo^^rt- 

ment' has designated a person to be the principal contact v/ith the ' 

Project Director. This stas^f development , official dev^loos and 

maintains coordination of all state staff development activities 

according to the state plan. This same officiaUis responsible 

for sending the required forms and audit-trail biilings' to the 

Project Director according to a prior I^etter of Agreement v:hich 

functions as a sub-contract with the Grantee. The 'Grantee complies 

V7ith of ficial. state/federal regulations for -reimbursement of 

authorized expenses. If a conflicj: occurs, the. United States. ' 

Office of Education Grants Officer is contacted for a clarifica*^* 

tion or a ruling. - ' • 



Region V --Adult Bas-ic Education 
jStaff Development Coitftn'ilJtee 



Mr. Tom Tegarden, 2-2-%, 
Assistant Director of AMult Ed. 
.O'ffice^ of Public* Instruction 
316 S. Second .Street . 
Springfield, XL 62706 
(217) '782-3370 

Dr. V/ayne Giles,* 2-2-1 

Director of Adult and Continuing 

'Education Sectian 
Office of PubliQ Instruction 
316 S.' Second jStreet 
Springfield, XL 62706 
(217) 782-6978 

Dr. Chai^l^s V/alker 
Director of AdUlt^Education 
Indiana Sfate 'Department of 

Public Xnstructioa. 
Division of Adult Edut^ation " 
10th Floor ' ^ • 
120 V/est Market Street 
Indianapolis, XN ^6204^ 
(317)' 633-6^^69, . ' . ' 

' Ms J Car lot ta Anderson « * , 
Supervisor of. Adult Basic Ed. 
Indiana State, Department of Public 

Instruction . - , 
Divis.ion of Adult Education 
10th. Floor 

120 West Market Street.- 
'Indianapolis, XN ^6204 

Ms'. Mary Grcich 

Staff Development Cpordinator 

Indiana State Department- of Public 

Instruction • * ^ ' , 
Division of Adult Education 
10th Floor 

120, West Market ■ Street 
Indianapolis, XN 46210^ 



Dr. Joseph T. Hudson 

Coordinator of Adult Education ^\ 

. and Community Service Programs^if 

Michigan State Department of Education 

309 N: Washington Street 

Lansing, MX ^8902 

(517) 373-1692 



Mr. Sherwood Clasen ' 
Coordinator of Adult 'Basic Ed, 
^State Department of Education 
679 Capitol Square BuildlVig 
St. Paul/MN 55101 
(612) '296-^053 

Ms. Marilyn Buckingham V 
^Ms. Barbara Matczynski ^ 
Part-time Staff Devi Consultan 
13225 Oakland Drive 
Burnsyille, MN 55337 
(612) 890-77^1 

Mr. George ^. Travis 

Educational Consultant I 

Special' Prog^^am^ Section • _ 1 
Ohio Department of Education \ 

933 High Street . \ 

Worthing.ton, • OH 43085 \ 

(61^1) i|^66-8904 ^ J, 

Mr. James W.. Miller * J 
Assistant Director * * 1 
Division of Federal Assistance) 
Ohio "Department of Education ^ 
933 High Street ' ^ 
Worthirigton, OH iJ3085 ' 
(61/J) 466-8904 V 3 

• \ 

Ms. Chax^lotte Martin 
Vocational Consultant 
Adult, Basic Education (7th .Flo: 
Wisconsin Board of Vocational, ^ 
. Technical and Adul,t Educatio: 
Hill Farms State Office BuildiJ 
- 4§02 Sheboygan Avemxe 
Madison, WX 53702 * 
'(608) 266-7992 

Mrs. Florence V/esselius , 
Vocational Consultant 
Adult Basic Education . J 
V/iscQnsin Board of Vocational,; 

Technical and Adult Educatio 
Hill Farms State Office Buildi 
ij802 Sheboygan Avenue" 
Madison, WI 53702 
(608) 266-7992 . 
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^,i\.^^2 ^' Consultant 
Adult Edui2ation-& Community 

Ser:vice Prqgrams • - -r 

sSfNSl^t^^'t'^'E^^'"^""^ Education 
JUi^ North V7ashington Street 

Lansing, MI ' l|8902 
(517) '3Brl692 

Mr-, k: Eldon Schultz 
Senio2? Program Officer 
Adult Education 

U.S. Office of Education 
Reg^n V 

SOO^uth Wacker Drive 

32nd -Floor ^ 

Chicago, XL 60606 

(312) 353-68i}3 - i 

Mr., J,ohn N. Hatfield 
Project Director, Region V 
Staff Development - SMI 
'750 Brod^sedge Blvd. 
Westerville, OH il308l 
(6li|) 891-2733 
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Unanticipated BlockagejS 

' In Phase II less blockages occurred since a fairly v;ell 

developed management syster. v/as functional during Phase I^ ^ 

A. Understaffing - The staff development position in 

Michigan v;as left vacant as of January 1, 197^ > when 

Dr. Mary L; Reiss assumed a new position at Washtenavf 

Community College. In Minnesota tha staff develop- • 

ment person is hired on an hourly contract; hov/ever, • 

the state departnv^nt is planning fco^ create 'a full--time 

position in Phase III. , ^ 

. . B. Changes iJn Staffing - Illinois experienced two changes 

in their Btaf f -developinent position- in Phase II. Chuck 

Conner returned to the Illinois V/el-Eare Department). 

• Norm' Sward went into 'private practice. Tom Tegarden 
« 

' then moved into the staff development position', leaving _ 
the State DepartTient of « Indiana. In Indiana, after Tom 
Tegarden. left , the staff development position vzas left 
vacant for several months before Mary Grcich was appoint- 
ed as the staff development coordinator. 'In Wisconsin' 

' Charles Hein began vrork on a doctorate in adult educatior 
and V7^s replace by Florence-'V/esselius . 



\ 



Out-of-state Travel. Restrictions -<«It has become 'increas- 
ingly diffiQult. to haA« 'both State -Adult Basic Education 
staff ' development committee member-s present afvregional 
business meetings. • Although funds* are provided out, of 
the grant, state policies are beginning to limit the 
amount of out-of-state travel. / . . 



. .inkages with the Regional Prop;rani Officer 

M. Eldon §chu'ltz, the Region, V senior regional -program ^ 

■officer, has provided invaluable insight and leadership in the 

.--egional staff develppment effort- As a 'member of the Region V 

Adult Basi-c Staff Development Committee he is present at every 

officially called meeting and even at a number of planning ^ 

::orrHnittee meetings. 

"""W^r^ScSiulfe^ iiias become the cohesive force, oper^ting^ behind 
• f 

zhe scene often, ^o help the state education ^officials to over- 
zoxae numerous roadblocks and to jointly plan on a^ cooperative 
casis. His memoranda are professional and serious in tone, ,leav- 
Ing little doubt "to their precise meaning. 

. With his support, the Proj ect Director has learned well how 
-.0 be politically astute and'hov; to communicate effectively ^vith- 
Dut offending officials. 

• School Management Institute, Inc. commends M, Mv Eldon Schultz 
:^or his continuous support in helping the Region V Adult Basic Edu- 
■nation Staff Development Project be successful in achieving its. 
goal's. 
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other Linkages X . 

V * - ' [ 

A. The U-5. Office of Eit^oa::io^ has greatly assisted the Grantee 

in this regional' s^af?*^ Seveiopment-. The Project Officer^ 

Mrs. Myrna Hugi;^ has f,alv;ays \ followed through with special ^re- 



quests for inteWiiet^tion^ ahd rulings. A^lso'-.she v/ould .help 
find out why funds v/ere not< forthcoming on time. Jim Parker 
has helped considerabiL;.- *in coordinating the regional projects. 



He became awJI^e of tHe management problems and provided a 
means tov/aras a solution, p^- John Baird became the person 

■ J ^ ' - - i 

v/ho could helo cut th;?3urh many rumors and misinterpretations \ 



v^ith thf uncanny aclli'-y of! keeping the parties fron clashing.) 



Paul Delker v;as the ^erscn ^-/ho told the r^iona^l project di~ , \ 
rectors "to be char\£e agen-^s" or find another job. This j 



pushed the projeo*: c^rec":or^s Into the front line troops , for- j 

I ^ I \ ' ' ^ '1 

tunately without r.eravv oasUalities. The Grants Officer , - I 

i . ' i 

R.G. Bull too v:as acle "c ivercojge much of the old i^ulationsj 



and restored rhe vrice cf Congress t;hrough tTie printed Federal 

i * ) ^ \ 

Register. * | ' ' • j 

** ' ^ ' . 1 

B. . The Center for Ress'^-roe. leirelcoment ia Adu;it Education under 

the direction of . Jeor^e Spear at the University of Mis.soui^ 

Kansas City provided a 'najional forum for the coordination of \ 

the regional projedz dlrep6rs.. This was-not little efforti J 

Much benefits have ceen gkiried in this sharing process. 



ERIC V 21 



r 

SUMMARY REGION V ADULT BASIC EDUCATION 



Administrators-' VJorkshop 



Hosted by Illinois, 



LEADERSHIP WORKSHOPS 



- January 22-2^ > 197^ 



105 state and local Adult Basic Educa- 



tion administrator^ and <^ther key^ officials met in Des, Plaines, 
Illinois, to discuss waysj to ip^rove communication at all I'evels* 

Jim Borland, Executive Director of the National Association 

• ^ ^ ( 

for Public Continuing arid Adult Education (NAPCAE), gave an 

* ' ^ i ^ ' " ^ 

^overview of the legislative process and stressed the importance 
of collecting inf Divination about Adult- Basic Education students 
v;ho can give the decision-makers a complete picture of how Adtilt. 

Basic Education programs] affect people and institutions in the 

/J ' ' 

community, t ' \ « ' ' 

Jim Miller ./ Assistant Director, Division of Federa^l Assis-. 

tance, Ohio Department -or Education, stressed the significance 



of providing Si^curate, ^ecise,* and vital information when re- 



quested not Only to show 



and^ commitment from deci 



accountability but also to gain visability 
feion-makers. "Too often we tend to in- 



ternalize our successes Without getting the whole Ad\xlt Basic Edu- 
cation story to the people who meed to know," , 

The administfatorfei divided into 3 .sections tsy discuss 'and 
attempt to feain consensus ;in 3 topics: (1) How do you identify 
the need for Adult Basic Education* in the community? (2) V/hat are 
you' doing to meet v this meed for Adult Basic Education and how 
v;e;ll are meeting^ it? (31) Hov/ do you communicate the need for Adult 
Basic Education to thc^ who need to knov/? 



The task of (the gf^up leader was to maintain continuity of 



discussion;, the task of the resource consultant swas' to provide 
the source .of expertise as r.eeded, and most importantly, the 
task of the par%ca:?ants ther.selves vias to be willing to discuss 
the topics in broad -terns ' '(realizing they 'were a six st^te group) 
to be able to extrapolate' pertinent data t6 apply from one situ- 
ation to "another with the i.c.e.a of eventually implementing a' pro- 
gram' of .^^state based concern rhich could center about the thr^e ; 

topics. ' ■ 

Each section had one -resource consultant and three group 

-leaders, each handling one' topic. Group leaders who lead the 
sections without additional pay were: Steve Thompson, Hax Way, 
William Edv/ards, Koreen Lopez, Lowell Thomas, .Ron Handley, :-:ary 
Grcich, Duane VJebb , Jack Gel cert. ' ' ■ • 

The consultants v/ere-Dr. M"ary Reiss, Washtenaw Comr/jnity 
College;* Werner VJellmar., ional ■ Scanning; William Wilson, 
Iferttucky Edu'eataon Televisicn. 

Some of the conclu^?r-3 were developed ^'or each topic ^d 

concerned- the following:' ' . , 

\ 

Use of existing services which had already been paid for by 
tax dollars and' which, had meaning JTor Adult Basic Education 

e.g., C15NSUS DA'TA.- - ' ' . " ' '■ ' 

— ■ Mobilizati'oh'^f volunteer seryicas which J in effect, demon- 
'strate a community support fpr an educational"''program; e.g. 
COMMUNITY SURVEYS. * 

Use of interagency referrals which wo.uld demonstrate hooper 
"ation and coordinatio-c- anjong' "various agencies supported by 
tax dollars. ,.• The effect of close interagency referrals, if 
it could be demonstrated, would pbiqt out. efforts to' avoid 



ft 



duplication; to make wiser use^f tax dollars to demon- ^ 

• strate a smoother and more t-otal approach td alleviatij^ 

■ . « ' ' ' / ■ . . • " ■ ■ 

the .deficiencies of the adult, client , with, the end result 

being ^t&xpkygr rather than a tax j^ser., and a better in- 

^ formed and educational voter... 

Job surveys were selected as discussion po4.nts as a job 
survey can provide a meaningful vehicle around which and' 
Adult Basic Education program oomponent' can be planned. 
. Knomng the job markets and trends in general can give a 

« hint as to what types of Adult Basic Education students 
will- be available; what the .particular need« might 'be, for 
-exB^lBy jo^ up--grading for the more advanced Adult Basic 
Education student as opposed to aiming tov/ard' possible job 
entry lev<ie?i of the beginning Adii'lt Basic Education student. 
This knowledge, drawn from a Job Survey, has implications 
for the , Adult Basic Education curriculum. 
The student profile should not only^ then cover what the 
student is doing in^^ Adult Basic Education at the time he is. 
taking this course or Instruction but before and what -he is 
doing afterv/ards.^ He should incorporate, information such as 
drivers license, whether they had one before and whether 

• they have one afterv;ards. It should include, the voter reg- 
istration information and whethe^ the individual has a li- 
b^py card. These are a little more intangible and subjec- 
tive,* of course, along with that one* Qould "go /further and 
find out attitudes about the Adult- Basic Education' candidate. 
For instance, ifj''the Adult Basic Education student had gotten 
confidence through the program; if it helpgd him obtain some 



•social strivings, whatever that might be. There are things 
that are self satisfying and it is difficult to mefasure and 
difficult to ouanti^y, but they should be include-d.- 
The needs assessment instrument was one step in a direction 
of looking at* all 6 states through a common instrument.. 
This doesn^t advocate using the s^e application but to iden- 
tify- some comnon elements, realizing that each of the states 
have different -requirements and needs, 

A persVnalized approach. By personalizing your PR campaign, 
you can get more effect than just laying -but the facts. V/it3 
people in your ' organization calling ag3ncies and Identifying 
themselves, a nane becomes attached with your efforts. Vol- 
unteers can be used for this .personalized approach. Remembe: 
you want to get* as mar.y people involved as possible and on a 
continuous basis. Wouldn't it be beautiful to have an Adult 
.Basic 'Education day vrith the mayor present, as a guest speake 
You v/ould need' zo provide »him with enough ABE information to 
make him knotvlegeable. This also would give the mayor and: 
other city official some positive ego strokes. Build, this e 
posure now with a political election coming up. Don't wait 
•for a crisis before you contact your legislators. Informln 
officialfe when things are going smoothly gives you in in-roa 
whe'Ti you reallv need help in a crisis situation. If your 
AdulVxBasip Educatio>i officials are knowledgeable . about ABE, 
then- thsey can react positively when the ' need aris/s. They 
' won't *say, '*hat is A3E?" but "How muqh for ABE?" 
And finally, Reading Performance Levels for Employment was 
suggested as .a means of translating what" educators know^ to- 



be of critical importance/ that i-s/the tool of reading — 
into the employment which legislatoj&s and political decision- 



makers also hold a-s being, of ^critic^al importance. 
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Psychology of the Adult Basic Educati'on T eacher/Learner -_ 
March 13-i^U 197 H ' . . . ' 

Working 'with 95 Adult Basic Educ-ation leaders. Dr.. Lloyd' , 
Korhonen,- Professor of Administrative- I^eadership, University 
of Wisconsin-Milwaukee, ahd Dr. Frank Samuels, Associate Dean, , 
Adult Vocational Division, Milwaukee Area Technical College, . 
were successful in gaining maximum involvement of participants 

rather than lecturing to them. ' ' ^ , • 

J - " 

After the initial welcomes by the hosting state adult edu- ' 

cation directoxjftr.' Wayne Giles (Illinois) and Dr.^ Charles 

Lker (Indiana) the participants were divided into small groups. 

The coi^s^Ilti[?rtS-pointed out after one hour and 15 minutes, in / 

which the participants attempted' to develop proposals and gain" 

support from other agencies, that unless adult educators have, 

.experienced the feeling of helplessness they can' t ' appreciate^. 

this feeling which many adults bring with them ihto the learning 

situation. An important taslc of each Adult Basic Education 

teacher, directoVs, and counselor is^ to be aware of this feeling. 

of "helplessness and to help the adull to relax and to realize that 

he/she is among people who undt^rrftand without those actual words 

being said. . ■ * ^ ' • 

After discussing what some of the significant basic develop- 
mental sasks of adults were. Dr. Korhonen, cited 10 tasks which 
must be achieved before the adult h|S achieved a level of indivi- 
dual behavior which is favorably viewed in Western society. 

1.. Developing-a self-image I -pan respect. 

2. Developing a pattern, of af.fection. 

3^ Achieving independence and self-management. - 
^ M. , Relating myself to my social group. 

. :• " . no . ' ' h 



r 
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^ t5. Bearniiig one's sex 'role. 



'accepting one's body. • . 
7. Accep.ting society's demand for competence. 
' 8. Pjinding one's place of v;ork. 
9. ^ Finding adventure. 
10. Developing a value system. 

i 

Dr. Samuels then pointed out that '^the buyers and the 
ellers aren't two ciiffer^nt felLers/' aslwe often 'think. If 
ach is the case. Adult Basic Education staff need/to adjust • r 
heir ^thinking and attitudes tovmrd adult educatSonVstudents . ^ 

.'tudies have shoWn that people tend to rise to the level of eX- ^ 
eptancy. Try thinking of yourself as being"better^f than your 

.::ult student s, you become the prima donna. This inay help your 
50, bu6 at "best, your adult students v/ill tol^rate you, knowing 
nat* they can't rise to your level. You must try to raspect each 
.".dividual adult, reccfjgnizing his/her uniqueness and help the 
iult to see you^and Zo accept his/her ov/n importance. If you 
an't rise to this level" of understanding, tnenv ^ _ ^ 

. In establishing' a basic rev/ard system the consultants had 
r.e participants, to rank rewards v/ith task areas. ". Although some- 
r.at varied, the^ small groups ranked self-satisfaction #1/ follov/- 
i by money and personal freedom. As a general rule^, adult 
"udents have the san^e rev/ard system yau do. Whatever rev/ard 
ystem you develop for your students, remember two basic rules: 
) too much praise for a simple task has negative-^f f . 
) punish failure only when the task to be performed v/as simple 

'or ^he student. The Reward system must be adjusted Tor each 
ndividual. As Malcom Knov/les stated once that a person becomes 
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psychologically adult* when they look to themselves for direction. 
If the, adult student "lias mastered self-direction for himself and 
his family, and you try to- direct him as a child without dialoging 

together, there will be "h t-o pay! If the adult asserts -power 

■ If ^ ' 

(self-direction) and is. punished for it, he/she may aever venture,. 

out again . ^ . ' . . 
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Support Services for Adult^ slsic Educatign - 'Way- ^"^7^975 " 



Michigan, hosted in Detroit a Region V Staff Development , 
Leadership Training V/orkshop on ''Support Services for Adult 
Basic Education." Mr. Karl Keyes and Richard Smithy, educational / 
.consultants for the Michigan Department of Education-Division of.. 
Adult and Community Education^ welcomed the 55 regional partici- 
pants, ' • , 

Mr. Gene Brook of the Detroit "Labor Studies Center discussed 
ways how, Adult Basic Ed^ucation directors could contact industry 
and labor. He suggested that if the director could show and con- 
N^^nce industry of the benefits they v/ould gain from a ■ more liter- 
ate work force industry v/ould be willing to assist in recruitment 
and possibly some of the costs. Mr\ Brook^did feel' that some re- 
sistance from union leaders at the local level might be felt, 
since some of these leaders might be fearful of workers getting 
to knov/ more than they do.. He s^tressed that the^.task of tx^ining 
low-level literates v/as the job of Society, and educators should 
not attempt to solely carry the burden. 

» Dr. Howard Splete, instructor in Adult Guidance and Counsel- 
ing at Wayne §tae llnivferSity, introduced effective counseling 
techniques. He "said that a sense of trust and 'understanding must 
be developed before any real counseling can occur. Each Adult ' 
Basic Education teacher arid Counselor can learn, to listen, but \ 
most people espeQially educators are poor listeners, ^s technir ^ 
cue v;as to synthesize the person^s feelings §.nd statements, allow- 
ing the person to correct the counselor or to feel that tlie cbjiri- 
selor .is really hearing them. The counselor doesn't place 

* * ' y ^ 

J.' 

'f • • 
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self or. herself in a position of makin^...decisions for the client 
bt^t to help the client to'^c'^.a to aVealiWion of what-the true 
nature o| what his or her problem, i4. Often by finding out the ^ 
real problem, the client can v/ork out- the problem. Sometimes; 
Wowever, the'counselor will need to assist by referring the client 
to varibus agencies or- to professional help. Dr. Splete warned- 
counselors not. to .try to da too muc'h. " Amateurism can cause more ^ 
harm than good. Many Adult Basic Education students really just 
need someone they can^'talk to and feel confident that t^.s teacher/ 
counselor is interested in them as 'a person and will not be juag- 
mentai. Sounds like a friend, doesn't: it. 

Mr. Frank Harris, United Community Services of Detroit, ex-, 
^plained how many services are available ,to Adult Basic Education 
^ students'. ^ Lack of communication and information seened to be the 
■greatest problem. Mrv Harris met with small groups and discussed 
Kays how to tap this resource. He recommended -"getting involved" 
and serving on the advisory board if possible-, . . 
. A panel discussed problems related to Adult Basic Education. v 
Linda Drumheller ported out how learning Usabilities can inter- 
fere with educatibnal efforts. 'For instance^" all persons have a 
."deaf gene",. and there are 2 million profoundly deaf people in the 
U.S. of whom 3555 are functionally illiterate! - 

Dr. Don Galvin, acting director. Vocational Rehabilitation, 
• Michigan Department of Education, discussed how Adult Basic Edu- \ 
'cation teachers/counselors caA contact them and , determine a client 
eligibility. He stressed that Adult Basic Education teachers/ 
counselors can become this link bet.ween their students who need 
help but are unaware that they can receive ■ training and assistance 
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Dr. Floyd >'y lie, Mental Health Department, pointed^iout that; 1 


n^.ental health problems often are educational problems and ^not . 


4 


nental problems/ From ^IO-50f^ of the clients who -come to the : 




' I':ental Health Department have serious educational def iciencels . 


I Rehabilitation for them" is closely .related to their educational ; 


progress. . ' ^ ' • i 

1 ' ^ 'J 


• . it 

Representative Earl Nelson discussed the importance of be- ' . »; 


' A ' * ii 

coming polj^tically oriented. No one is interested in the bleed-- ij 


ing heart educators unless the clients they serve become voters [| 




and let the legislators know that they are alive. Letting leg- 




islators knovj the. facts and keeping them informed on a regular ' 




basis v^ill bear fruit. - . ' 




* -The overall impact of supportive services is that Adult Basic 
1 ' ^ « 




Education staff need to become av/are of where the service -agencies 




1 • * % — 

are, V/ho to contact, and what services are available. Adult Basic 




Educators can't do the job alone. By attempting to do so, they 




1 r.ay be actually hindering the progress of Adult Basic Education 


• 


by limiting the total resources that could be available and 




1 activated. , * 

1 • 
1 * 

1 y 
1 « 
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The ABE Learning Laboratory - June l8 -i9, 19T^ 

Minnesota hosted the Region V Staff Development .Leadership 
Workshop for 62 par ti'cipar.-s . 

Mr. Sigurd Ode, assistant to the Commissioner, v.'elcomed the 
adult educators and exfrressed hiB interest and involvement in. 
adult education. This high level commitment is needed in all 
state, departments of -education . ^ ' 

Sherwood Clasen, Minnesota Coordinator of Adult Basic Edu- 
cation, and Marilyn Buckingham, consultant tb the Minnesota De- 
partment of Education, presented an overview^ and instructed the 
participants on the. workshop details. 

The following objectives were covered In the workshops by 
the consultants: 

Introduction to Learning: Laboratory Conce p t - Jim Miller 
— To understand the various roles required for the effective 
learning lab teacher. ' ,^ ' 



To understand the rationale behind the aearning lab approach 
To -understand hew t'o operate a successful learning lab. 



Programmed Learning and V.T.ere to Next; - Dr. Wells 
Dr. Ann Duncan , : 

— To understand the backgroundVof programmed learning theory. 

To be able to find additional background materials in histor 

*. ' ■ 

and theory of prograinmed instruction.^ 
r 

— 5Fo be able to use new ways of helping students to record 
their own progress. .• ^ 

To be able to select alternate curricula based upon 'progress 
' records. 
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The Learning Lab Materials Center - Demonst ration - 

John & Marie Hatfield - . ' ,., 

— To knox^ how to critique and select materials that are appro- 
priate and effective in learning labs. . 

— To recognize the need for a variety of approaches in teaching 

adults. . ■ ' 




To be able to locate a wide varlyfety of materials .that are . j 

available for learning, lab^. , * 

Teacher-Made and' Adapted Materials - An na.J4ae Burdi 

To gain self-confidence in providing materials for all stu- 
dents vmo enter the learning lab. * 

— To be able to informally ascertain the learning abilities-^ 

of each client. 

•— . To be* able to. begin providing and creating Material for 

adult students in the learn;Lng lab. - j 

^^.nhpr Com petencies in the ABE Learn ing Lab - Donald Mocker j 
■ " 1 

— To be able to list the major phases in the competency.. ; 

1 

identification study. , • * 
To be able to distinguish those competencies v/hich are' 
appropriate for learning labs (using the rate competencies). 
Aides Utilization and Training; i n the Lab - Max V.'. Way 
. To be able to list a variety of job classifications for 

paraprofessionals in Adult Basic. Education programs.. 

— To be able to use present criteria in selecting Adult Basic • 
Education paraprofessionals. . . 

_ To be ^aware of procedures and activities which are effective 
in '^e and in-service training for Adult Basic Education 
paraprofessionals. ^ 

ERIC ^ ' 



Learninp. Lab Classroor. Manasrenent - Pats-y A. Patterson 

To be awar? ox" effective everyday practices in the operation 

of a learning iab. 
Individualizing English as a Second Language - John McEvilly 
— To understand the techniques and mechanics of operating an 

individualized Eng'tesh as a Second Language Lab. 
Language Learning - Some Practical Ideas - John McEvilly 

To have an av;areness of some of the v/ays that . languages are 

learned. , ^ * ^ - . ' 

• * * * * 
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INDIANA 

SlRnificant changes and long-range developments . . 

A. Phase II activities begari- to be focused on areas of 

specialized concern. Since there has been increasingly 
less staff /turnover in ABE programs and since the number 
of full-tiine st^Vf members has been incre.asing, staff 



developmei^t act 



vities could be designed to deal less 



with general and introductory concepts and more with 

f 

specific .and advanced concepts. For example,- workshops* 
_>^n Advance Tecljniques for Teaching Reading to Adults, ^ 
and on the Informal Reading Inventory were held. 
B. A second area of ^change has been gearing up for trans- 
ferring most 'of'the responsibility for planning and con- 
ducting^dh-servlce to the local levels with the state 
staff development coordinator acting as a consultant to 
local programs in this effort. These concepts were first, 
introduced in .a comprehensive way to administrators in 

the spring Directors Meeting ^ and the year concluded v/ith^, 

i " * ' ^ 

an intensive workshop in Implementing Local -Staff Develop- 

. me nt : 

Increased commitments and cooperation by hip:her education 
institutions , . . 

A. ■ Ball Statue University ' ^ . * 

Commitments with the Adult .Education Department were 
maintained: The Reading Workshop was offeree: for credit 
through Extended Services, and a dissemination document 
• on teacher-made learning centers was prepared from 



J 



.materials from tv?c Phase. I courses. 

Involvement v:as also broadened! Ball State Univeristy*s 

Community Ehucation Institute conducted a workshop fo^c 

potential ne^ program d^irectors on Community Surveys 

fi^ee of consultant charges, and acted as facilitators 

for a plann-^r^s retreat for the state staff. The Community 

> 

Education Institute also conducted a series of local ' 
in-service mee.tings on %he Psychology of the Adult Learner 
for'one oT-the local ABE programs . 

A consultant -froni Ball State's Special Education Depart- 

• - / 

ment was employed through the project to work with one 
<• ' » « 

local program to make recom'menda^ti*ons for how to deal, with 

learning handicaps in adult students. 

B. Indiana University _ * \ 

A commitment v;as made for the first time to offer an ABE 
course for graduate^ credit during Phase III; 

C. Purdue Unive rsity . ^ 

" " - — - • * 

Initial contacts were made to explore offering- a course 
or workshop/ for training ABE teachers to develop aiidio- 
^ tutorial learning modules. * .' • • 

Institutions offering courses In -adult education. 



. (See Item §2) \ ~ ' ' . * 

Use of needs assessment instrument . . * ' • ' 

A. Local printo.uts we^e distribut&d to program director-s . 

B. . State results were con-jpiled into a report and ciisseminated 

Staff development priorities for FY 75 are being set with 

• * 

• these results in mind. , v . * . " 



Un antlclpatecl blockag&s .' -.v ' • . 

state ob.lectives which weise accomplished . ■ ^ 

'*^. O'o.iective : "De\^elop ^th^---tr/pabilities in local adult educa- 

tion program^ to carry out local in-service activities." . 

Accomplishments : State staff development priorities and' 

* ' ..goals, which .included this objective j wer'e discussed «ith 

local directors at the spring Directors Meeting. Program 

proposals vrere revise'd to include a narrative sec'tion on 

proje.cted outcswomes for staff development. A v;orkshop 

* on Implementing Local Staff Development was conducted and 

attended by director-teacher teanj^. > - 

B*. Obiecfive: '"Continue workin^with institutions of higher 
/ — * ' ' 

■ education* in order to make course openings more relevant 
to the teaching of adults." ^ 
Accofflplishr.snts : Item #2) -'^p' 

C. Objective: "Continue vioT^'Klng toward a permanent delivery 
system regarding staff dev-elopmerit in adult education." 
" Accomplishments : A base has b^en established for each of 
the items outlined in sect^ ion' below. ■ . * - 

' Kow the pernianejit deliv^ery sys^tem will be func tionirfp; afte^; ^ 
. Phase III . ■ ' \, 

^A. A state staff development coordinato'r v/ill continue to 
be employed* utilizing "304 monies. 
B. 'jfhe state's regional consultant ' will co;nmit appi^oxi'matfely ' 
\- half of his or her time in the area' of. .^af f development. 

Tc. " Some state monies wilT be utilized f6r Conducting, stafe e- 

staff development activities. . , 
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^1 V Local districts vflll utilize a specific line Iteja amount- 
of 304 monies to develop in-service programs locally, and 
will support their fiscal requests in narrative descrip- 
tions with their proposals. 

Training efforts' to enable loc^l administrators to plain 



E. 



and implement local staff ^development will continue through 
consultatioVi^ efforts on the part of the state Qoordinator* 
Universities will continue to t>e utilized to provide , 



-courses and non-credit instruction in, adult education* 
A mechanism for voj-untary interstate ^dialogue will have 
been established between m'diana and bordering states.' 



' Numberg of ABE staff receiving In-s^erv, 
funds. ^ . 




Locally developed activi~ ies^-. 

State sponSvOred activities: . 

Fall Directors Meeting: \ • 

State Staff Planning, Conference : 

>* 

Garrett pre-service: 

Independent prograjh^: . 

Level III Administrators meeting: 



raining from 30^ 



60- • - 
30 

12 * ^ 

10 

' 30 

lj\6 participants 



^2 . 
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V . MICHIGAN'.. 
Significant changes and long-range developments . 

A. ^ Priority - Paraprc:;^f^essional Training Ppo^rams 

1- 355 paraprof^essionals trecep/^ a^minimum pf 25 'hours 
^'"^^ of training along with respective teachers and staff* 
This paraprofessional training program had a signifi- 
cant impact on the Adult Basic Education student en-- 

__rollment which grew •from l8,G00 in . 1972 to 55,000 in 

September' 197^ . ^ , 

B. Phase II undertook on a regional -basis the caree'r develop- 
ment preparation. ' Teachers have been trained to be knov;- 
ledgable in job' up-grading which has been implemented for 
12 industirial programs , ^ \ 



English as a Second Ljinguage has 
bers and apollcation of tea'chin 



expanded in terms of num-- 
theory to practice in eth- 
nic groups/ Through this the Enjglish as a Second Language 
teachers have been able to' identdfy many other interested 



agencies in the state, and groux^s have met to discuss the 
.fprmulation of a state-wide Eng:(i%b as a Second Language 
^ Program. • , 

' The day-evening Le'arnihg LaFbra^orfes have rapidly developed 
both in l^e cities and in^ the rural areas. ItirjWate teach-.^ ■ 
ers and paraprDf essionals in the rural areas have established^ 
- satellite laboratories so that the curriculum materials' ar^e 
readily available/ The number of learning -laboratories have 
grown from three in 1972 to 25 in 197^. 
E. - ^Psychology^.of the Adult " Teacher/J^earner concept w^s emphasized 
due to the, fact, that most teachers were not initially trained^ 



as adult educators. I^ov; the Adult Ba^i^^^Educat ion teachers 

are more knowledgajDle of methods and materials for adults. 

A large number of teachers are .-now enrolling in graduate 

programs, /choosing adult education as a career rather than 

as a part--time job. 

Increased commitments and cooperation by hi gher education 
institutions. ' • ' * 

A. A two day Retreat was held in December to meet with the , ] 
State AdvisQry Council to discuss Adult Education over the. 
next tei? years. • ^ J * ' i 

B. Hi5;her ^education institutions are part of the Adult Educa- 
tion Advisory Council- 

C. The Adult Education 'Advisory 'Council has to approve overall 
programs and personnel before going to .the State Board of 
Education which has the fipal word; 

D. Both community colleges and universities (private and public) 
have realized that Adult Basic Education is a high priority 

' " training area. Consequently, these institutions have been 
extremely responsive to assisting' and developing workshops, 
■ seminars, and credit cou^rses based on the identified graining 

^ needs . .• , 

E. Shaw College, after conducting a two week training workshop,^ 
. enrolled 650 Adult Basic Education students from the immedi- 

ate area. ' ' f" 

p. Professional associations were brought together during a 
^ staff development workshop. The result was the "You Can" 

logo, which began in Michigan, .enhanced by National Association 

for Public Continuing and Adult Education which has a commit- 

• . ■ 

k tee to push for nation-wide state ad^option of the "You Can? 



logo for Adult Basic Education • 

Institutions offering courses in adult education . 
- 

Wayne State University 

Michigan State University 
' Michigan University 

.VJestern Michigan University . ^ 

Northern Michigan University 
' Eastern Michigan University 
' Alma College • 

Shaw College 
• Naz-areth College 



Use of needs assessment 4n3t^unent . ■ 

Initial planning usi(^ the Region V N^ee^^s Assessment data 
helped zero irt on v:hat sorne of the major staff needs v;ere 
and v/hen teachers v:ere availaljle for. staff development acti- 
vities. The state print-out v/as matched with recommendations/ 
^ from a planning ccmriittee of local program*directors. ^ 
, i5nanticipatecl blockages ., . • 
A-.. The financial syster.s ^in the state and .local agencies tend to- 
• lack the flexibility meet the immediate needs of Adult 
Basic. Education. The financial systems are tied to Jong- 
range plans which becon-e narrov/ boundaries. 
B. . Out-of-state restrictions tend to hamper the efforts to cobr- 
\ ':4inate interstate planning and activities, • The decision- ^ 
•makers do not see stafi^ development as a high priority, 
v/hereas the adult education\staf f viex^s staff developnient . . 
the number one priority to quality 'education* 



■ 'O 

(ERIC 



Ho^^ the permanent dellver-v system " will be functioning; after 
Phase III' . , - ■ - , • • . . 

Most of the staff development will be occurring at the local. ^ 

level- however, the institutions of higher education will 
continue C(3 offer graduate programs. Hopefully; some acti- 
vities can be conducted on a regional basis. 

. Teachers have indicated that they want the planning for staff 
' development activities to a combination of local, state'^ 
and university personnel through ext^sion classes or local, 
colleges and universities. Also there is strong support for 
continued regional actrivities . 
State ob.jcetives vfhich v/ere accomplished . 
•(See ItenvS 1 & 2) 

Numbers of A^' st'aff receiving in -service training from 30^ 
f undff .. 

l,oao Adult Basic Education teachers received local in- 
service training from 30^ pr®gram funds. 
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• ^ . • OHIO - - 

Significant changes and Ions; range devgl-opment s . - ' 

Whereas Phase I activities v/ere/focaased^bn major cities* 
\ ^ • " I. . 

Phase II used the major cities to plan and conduct acti- 
vities serving suburban-and rural programs ♦ The majority 
of participants we2^e a part of 309 .actixrlties for the first 
tifne. Special needs v;ere met in a workshop for Appalachian 
ABE programs. 

Increased- commitments and cooperation by higher education . 

A. Phase II activities included funding a two week credit work- 

shop at The Ohio State University. A total of 52 ABE per- 

sonnel participated. 
3. Tv;o planning sessions vieve held with the Dean of Xavier - 

University to plan a credit, workshop Ai?hich v;ill be held. in- 
73 under carryover. ' - . 

-V . . 

C. Dr. Brent Fry of Ohio University served as a consultant In ' 
tv;o admin is,t rat ive seminars, and is int^eres^ted in develop- 
ing the capabilities of that institution in serving ABE 
needs of practitioners in southern Ohio. 

D. Dgan Newton Rochte^ of Toledo U'niversity attended 309 acti- 
vities as an observer vrith in interest in developing Adult 
Education courses and capabilities at his institution. 

E. . As a result of a v^ritten survey, 30 institutions of higher 
/learning in Ohio *have requested their'^ placement . on the 

mailing li^t for the Region V staff development bulletin. 
Institution offering courses "in Adult Education , . . 

A. The Ohio State University remains the only institution of- 

f&ring" M. Ed and Ph.D degrees in Adult Education. 
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B. Xavier University will develop a credit v/qrkshop in ABE as 
a part of Phase III 309 activities. ' ' * 



Toledo University hope.s t6 ofTer 3 courses in adult educa- 



t6 orfe 

tion during the 197^-75 academic year. 

Needs assessment in planning processes , ^ 

During June and July 0.97^ > alj^ ABE program directcjfs in 
Ohio v/ere invited to attend administrative seminars con- 
ducted by the' Ohio Department of Education, 
As a part of activities- at theSe seminars a rank order of 
' staff development pi?iorities determined "by Ohio partici- 

pants in the needs assessment was distributed. Blank 
spaces were provided for participants to add areas not 
^ listed. V 

Directt)r5---^fere asked to designatVAn rank order with 
top priority, their staff development needs for FY 75. 

Unanticipated blockages . 

None . , ^ 

State objectives accomplished . . 

A. The development of local, state, and university resources 
- toward expanding inservice capabilities was continued. 

B. .^ The improvement of professional capabilities of directors, 

teachers, and paraprof essionals was enhanced through the 
number of 309 activities and wider base of participants 

# 

beyond the maj'^or cities. 

C. Entire staff needs were met in Phase as the"team concept'* 
« 

of participant S3 including paraprof essional as well as pro- 
fessional , staff participation v/as solicited in 309 activi- 
ties* At one v/orkshop ABE students participated oh an equal 
basis, ' • - 15 



How the permanent delivery syster. •..•ill' be functioning after 
Phase III - 

.A. . The Ohio State University is addinf a faculty member In 
the l$74-75 school. year , thus enlarging' their 'capability 
to serve ABE.proj ects. ^ * ♦ 

B. Xavier University will, as a result of planned 30-9-C ac- 
- tlvities, become the second institution in Ohio to offer 

credit graduate courses in- adult basic education. 

C. Toledo. University plans'to inaugurate . education offerings 
in the 197^-75 school year. 

Numbers of ABE> staff receiving in-service training from 3'04 
funds . ■ • ■ 

Program Directors : 111 

. N.V/. Ohio Directors: = 20 

Mew ABE Teachers : - 39 

' S/i. Ohio Directors 35 

/■ 

' *255 participaats ' 



. \ . MINNESOTA 

■ • . Sl^blficant' changes and long range developments . 

■ A. Developments toi^ard a permanent delivery. "^system at the Uni- 
■ , versity of Minnesota v;ere significant in Jhase II. Dr. 

Harlan Copeland joined the University staff as an Associ- 
■ ate Professor of Educatidn in Adult .Education on January 1, 
,1974. Through his efforts, the programs for the MA and PhD 
; ^ , degrees in Adult Education, with^ttmhasis on ABE have been ' 

approved'.. New courses in ABE developed during Phas.e I feave 
. • been approved and V7ill be offered. Acquisitions for an ABE 
.curriculum library are underway. Additional adult education 
courses in support of ABE have been developed and approved. 

B. Severy teacher-develcced in-service workshops were offered in 
' ' the Economic regions of the state. Over 120 teachers , coun- 

selors and paraprof essior.als parti9ipatea. This activity 
is seen a, significant step in developing- the. ability to pro- 
vide teacher in-.serv^ice at the local -level. 

C. Ma-nkato State College offered two state'^wide workshops. The^ 
Professional -Teacher V.or/.shop produced A Guide fo r Reading 
Instruction in ABE , which was distributed to all local ABE 
programs. The college offej^ed the course, "Introduction to 
ABE", during Phase II and is committed tc^continue offering 

1 ' • ■ ABE courses , . 

• D. Another state college v;as involved durirfe Phase II. Bemidji 

i . * State College did extensive palnning for a. workshop on the 

, . ■'' ■ Psychology of the Adult and for Adjalt Basic Education course, 

j • . . e % 

E. Moorhead State College has continued to provide the c-ourse: . 

- Introduction to Adult Education ^199 (g)- 



r 



Increased coiamitrnents and cooperation by higher education 
Institutions • * ' 

The University of Minnesota's commitment was expanded sig- 

nificantly during Phase II (see a^lr§-> . Bemidjl State 

College began .ABE staff development activities. Mankato ^- 

" State and Moorhead State have demonstrated their increased 

commitment iby offering ABE courses v/ith their own funding 

'sources . . ■ % • 

jt ^ 

Institutions offering courses in adult education : 
University of Minnesota 
Mankato State College 
Bemidji State College 
Moorhead State College 

Use of needs* assessment instrument * . 

Needs assessment results v;ere yised by the teachers in de- 
veloping the (state) regional in-service workshops. The 
Minneapolis program conducted a further ne^s assessment 
in planning its in-service v;orkshop. State results (Were 
used in planning two state-wide v/orkshops^ one on English 
as a Second Language and one on Program in Classi^ooniM^ 
tives. 

Unanticipated .Blockages . 

The University of Minnesota had .difficulty in identifying ' y , 
^ a suitable instructor for n^v? ABE courses. This prevented 
their offering the newly approved, ABE course during Phase II. 
■ The difficulties of beginning a program from scratch v7ere 
experienced at Bemidji State College. Approval for ABE. ac- ' 
tiviiJies was slow in comi^. ' Moving to implementation from 
the planning stage took much longer than anticipated. 



state objectives v/hich v;ere accomplished , , 

Assisted three participating institutions of higher learn- 
slng to .increase their commitment (see above). 

B. 'Seoured the commitment of one more institution of higher 
learning during the year — Bemidji State College. 

C. \je discovered the need for further trainjbng and development 

of the learning laboratory concept. Minnesota programs have 
not developed extensively in this area making learning lab- 
oratory resources not readily available vjithin Minnesota. 
^ V/e identified this need as .being better met at the regional 
level and participated in th^ regional vjorkshop on this topic 

D. Together with the Regional Director of Adult Baisc Indian' Ed- 
^ ucation, a number of American Indian teachers and para^ro- 

fessionals took part in regional and state workshops. 

E. Institutions of higher learning assumed additional responsi- 
bility for Adult Basic Education staff development (see 
above). 

F. Assisted local educational agencies in in-service activities 
through 105-B in-service projects (see above)., 

G. An Adult Basic Education development human resource handbook 

w # 

v/as expanded. 

H. By 105tB project and state workshops and close work between 
the state coordinator and local educational agencies have 
improved delivery system of training (see above)., . . 

I. * See- Objectives- 1 and 2 for increased commitment of institu- 

tion of higher learning.' , ^ . ^ ' p 

J. Implemented recopfimendations of needs a&sessment (see above), 

- - . . ; • / 



Hov; the perF.anent delivery system v;ill be functioning after 
Phase ITlT" ■ 

— I 

After Phase III four institutions of higher learning will 
continue ^to offer ABE courses. M^A. and Ph-D. programs v/ill 
be available at the University of Minnesota. Local educa- 
/ tional agencies will receive assistance and, will be able to 
provide local in-service training through Section 304 moniag. 
State Department of Education personnel v/ill continue to pro- 
vide leadership in staff ' development . ' ^ 

Training from Section 30^ funds . 

Section 304 funds^were used in Phase II for State staff de-' 
velopment staff ^positions . A booklet sumrr.ary of ABE ^ctivi- 
ties was developed. ^ 
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^ ^ ^ WISCDNSIN 

Significant changes and long-range -developments , ' ^ 

A. \ Workshops on curriculur* development have been followed by 

prod^uction of materials ^♦course outlines ang objectives in 

" . J . ' 
four (^^f?l7a?is;ts^. The v;ork produced in each district has^ 

^ been exchanged w^^^li^^^o^ and made available to 

the staff of the Adult Performance Level project at the ^ 

University of Texas, * ' ' 

B. More staff development' activities Cre being planned and im- 
plemented at the local ^level. The state consultant for 
staff development is being used -to assist in the planning. • . 

C. Course of ferings ^.through the University system have been ex-- 

tended. ' Th^e extension diviWon *has brought credit courses 

- to local distJ^lct staff through finaincial support of.the^ 

, U ^ 

'« staff development project and ind^endently . In one instance 

staff development ^ funds vrere used,»to pay e>fpenses and tuition 

fees were waived. ^ ^ ^ 

Increased fbommitments and cooper'ation by higher education 
in stitutiona l * ^ ► 

k.i The university systeras have established courses directly re-: 



lated to Adult Basic S'ducation which are. on^-going on the Ma- 
dison and. Milwaukee carouses.' ' v 

B. 'i The Def)artment of Curriculum^ and Instruction will offer an 

"on-canripus/off-campus'* three-credit course in teaching, read-' 
. ing to adults t'o Adult Basic Education staff in soYitheastern 
V/isdonsin during the fall -term. ' * • ' . 

C. The .Extension Division is actively "seeking, vmys to bring 
^.credit 'coursesf'to, the lo^^l ^community through the Educational 

■ • . ^, ' . - 

Telephone Network" ana classrpoms. ->.',.. 
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'•V ' • ^ 

Institu tio'ns off ering courses in adult education • 

--^ 7 ^ ' , ^ 

No new institutions are offering cojarse mrk'in Adult Ed- ^* 

iicatidh in V/iscohsin* • • - 

Use of^io^eds assessment instrument ; » - . . 

ThQr results 'o*f the Nee^s Assessment Instrument v/ere used to 
plan staff .development workshops in V^isconsln in "terms of 
''s^ Content, locatio^ length and> duration ^ ^ It was also a pi?imjs' 
factor^^^fTT^ increased efforts to. ob^^in ca^^t^fdr work- 
shops of more than^two <^^s. The Wisconsin '^r\^ Reg^Lo;i V re-^ 
' ^ ^u€ts wefre printed in'tables apd sent to the Di^irjf:Cts \fj)bh 
; the- computer print-oat of the local results'. - ' 
Unanticipated blockages . ^ . - ^ * ' . • 

No serious 'blockages v/ere encountered. Ef f orts''Trfere made to 
''/-'^^ ■/ . . . a . ' — . ' • ' 

increase use of the ' p^^^sgLect for planning and implementing 

local in-service. *As the year progres'sed* more districts 

V/ere. using it s- resources and, hopefully next year the .maj^Dr 

thru^l; v/ill*be at the local level. 

• • . / * . ' ■ . " 

, State Qbjectiveg -wljich were .accomplished . . ^ & 

A. ^ A committee has completed a^ pre-service ^ in-servip^^jpckage 

for use in all ' districts . . " 

B. The four-sessi-on^ reading woi^kshop was held. Twelve teachers. 
* ^participated and received credit. All course expenses v/ere 

borne by the University of/Wisconsin -Extensic^ system. 

C. Tv/o cVrcer Education workshops were held in November. These 
werer well received and -interest in contixming. ' ^ 

. D. T?he wceek-end reading " seminar, sponso2;*ed ^ cooperation v/ith_ 

the University of Wisconsin - Madison was very successful. • 

Tvj:6 membirs of the state staff are enrolled, two Adult Basic 
s • 

>,•.■« 
^ H ' ■ ... ^2 
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I , Education coprdinators and sijc Adult Basic Education teach- 

ers. The staff developnerit consultant has attended aJLl 



meetings. The contfent is teing repeated in a regular surjmer 
session of'ferlng^ ^ * * 

E. A workshop for learning disabilities was held in southeastern 
Wisconsin. ^ 
jT^- F. We have continued to vrork with University staff. Tv;o reading 



^workshops for credit^ have. been held. A thr?e-creJit Educa- 



tional Telephone Network course in Principles in\AdUlt j^asic \ 
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cation wa^^/oCfered . VJisconsin sites aro: Janesville, 
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Nevr I Richmond, Racine, Jun^u, Rice Lake; ,and Tuskegie, Ala- .| 
bama." University personnel have been over resource people | 
and consultants in all cases except one. Courses vrith empha- J 
sis on Adult Basic Edu^bation have be^n offered each semester 
. at UW-Milv/aukee. 

G. A workshop for Adult Basic Education teachers working at Pox 
LaKe Correctional Center 'was conducted January 23, 197^* 

H. Dr. Norvell Nprthcutt presented^he findings of the .Texas 
Adult Performance Level oroject to a group of Wisconsin 

^ teachers and coordinator?. A'^ a result a great deal* of .time 
' has been s.pe«nt in develooing ciirriculum. * ^ . ' 

A QCp-^y workshop was held November 10 at Pox Valley Techni- ; 

^ ^ • , . ' ■ I 

cal institute with about' 100' participants from all. areas of 

the stat^ Only one Vocational, Technical, and Adult Sduca- ; 

/tion Distr'xb^\7as not represented. . ^- * i 

: . J. Vlscx)nsin has been repr.^sented at all meetings of the Region V 

. ' ^ , Seaff Development Committeee and at all Regiqjj^l Workshops. 

r ■ ' ' ' ' ■ 

of' / CO 
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How the permaneirt^ (delivery system v/ill be.funct 
Phase. Ill, 



ii - 



, The permanent delivery system in V/isconsin' will function 
ttfrough communication linkages which are being established 

V ♦ 

between local district coordinators^ the Wisconsin Yoca- 

tionai; Technical, and -Adult Education state staff and 

Unive'rsity personnel. " . - ■ 

Numbers of ABE staff receiving in-service training from 30^ 
f uncts . * V. 

. ' .. ^ 

-^Unavailable ' • ' ■ . ' • 
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• ' • . ILLINOIS 

The following was ta^n fror. the narrative of the Illinois State 
Plan for Staff Development 1973-7^:. 

"Education in the 1979' s V/ill reguire more than constitutional . 
directives: we^eed a reordering of our priorities to achieve 
not only an equalization of educational opportunity, but also a 
new level of educational quality. The task- that confronts us 
all is to forge a new and far-reaching strategy, a strategy of 
excellence. It milfet be a: strategy which will have as its goal 
nothing less than making Illinois education the lighthouse for 

« 

the nation, where all will look to f ind direct^i^on, where all 
can see what can be done* \^ . 

It is believed that only by tr.e direct involvement of staff in 
the definition of in-service heeds, in the development of in-^ 
service activities, and in zr.e cooperative planning for local 
education agency _involyer.er.- in the implementation of the "Ac- 
tion Goals" that relate to adult education programs, will mean- . 
ingful participation occur, "his being the same principle that 
Dr. Bakalis utilized in the development of- the "Action Goals". 

f 

This philosophy h^s been, the watchword in Illinois. We believe 
in the interaction between a r.ultitude of agencies in developing 
■in-service activities. 

In terms of our objectives, the following workshops ;vere held: 
A. " Reading Workshop for-Level l teachers. 



B^. Three separate English as a Second Lariguage v/brkshdps. ^- 

C. One general adult education y;orkshop in the Northern part 
of the State. 

D. One' general adult education v/orkshop in the Southern part, 
of the State.- - ' ■ 

E. . Administra'tors Workshop. ' 
P. Three separate workshpps were held at Northern Illinois . 

tJniversity helping to strengthen 'our cooperative effort's, 

G. Pre-service Workshop for new teachers in the field, 

H. Tv/o separate testing procedure . v/orkshops . 

All of the above workshops were planned and': executed by utiliz- 
ing a nuraber of resources. V/e involved Local Educational, State 
Educational,^ Higher Educational^ Comrnnnity Educational and other 
agency personnel to make sure \Ve v:ere in fact meeting the needs 
of t>ur Adult Education teachers and adniinistrarbrs. 

Many of the activities that were held last- ye^r wiir now take 
placV at the. local level. Each Adult Education program in the- 
State of Illinois has had the opportunity t6 have a budget for 
lo(?al in-service.; Hopefully in*this last, year of the Regional 
Staf:f Development . Project v/e can furthe'r strengthen loca3|^ pro- 

r 

grams an)^ institutions of Hi^';her Education to assume a true per- 
manent delivery system for in-service education. 
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Introduction ^ 

This is the year-end report of an evaluation of the 
Region V Staff Development Project in Adult Basic Education. 
This report summarizes the work of ARIES Coijpdration from^ 
February through July, 1974. .ARIES principal evaluator for 
this effort was Dr. Stephen C. Lundm, a psychologist. 

This was the second ye^ar of the ARE project and a 
change from the first year evaluator accounts for the delay in 
year two. The focus of the evaluation "has been on year two 
objectives and technical assistance. The. second yearns 
objectives are listed below: 

1. To seek and establish plans for firm financial- 
commitments and arrangements to build a permanent 
deli-very system for staff development. 

2. To establish a str.ong local leadership capable of 
plarfning and, conducting on-going staff development 
based*upon staff needs in Adult Basic Edu6ation» 

3. To revise regional and state staff development plans 
according to needs assessment data and the evaluation 

' i ' I ■ 

findings ♦ , - , ' 

4. To strengthen interstate cooperatiO'n' and mutual tru'st 
ambng the state staff development officials . . 

5. To expand staff development activities to include at 
least 4,114 participants * 

6. To strengthen the regional communication system* . < * 



7. To sponsor meetings ajnong educational institutions ^ 
and the state education officials interested in 
staff development for the.purposfe af making credits 
for Adult Education/Adult Basic 'Education 
tjrensfer^able wirthin the Region. 
8r j.To refine the "Region V Ne.eds Assessment instrument. 
9. To sponsor four Regional Leadership Workshops for 
the purpose of adding expertise in each state to 
improve staff development. 
10. To subcontract with a reliable outside agency for 
a process evaluation more in-depth than in Phase I. 
^Each of the objective's will be individually discussed 
Iter in the report. In general, the evaluation report will 
be organized such that a general statement of the methodology 
will be followed by a statement of results and finally a 
section on conclusions or rec*ommendations . It is important 
for the deader, who has not .beerr a part of .the process, to 
note that the evaluator focu$6d on the presentation of timely 
information and consultation to the staff development committee 
Lt was suggested that the committee should be privy to all 
^ information and recommendations' well bef.ore a final re*port 
was written. For the mos-t.part, this cours.e of action 
has been judiciously followed. 
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I. METHODCiLOGY - ✓ . . 

The general methodology or technical approach is 

✓ 

presented in detail in the Phase II Evaluation Proposal of 
ARIES Corporation! titled, "A Systems Approach to the Evaluation 
of the HEW-Region V Staff Development Project." Some of 
the- dominant features are discussed in the following 
paragraphs . 

Discrepancy Evaluation Model 

The Discrepancy Evaluation Model, first developed by the 
Pittsburgh Public Schools, provided an early opera'tional 
format. In this approach to evaluation, one first documents 
the program design using a standard taxonomy of inputs 
process, and output variables. The program design is then 
cast:against the standards o-f comprehensiveness, internal 
consistency, face validity and compatability (with other 
programs). 

A .second discrepancy check views the proposed input and 

rocess activities^ in light. of what- is actually occurring; 

that is, are the designed activities taking place? The third 

discrepancy check studies interim products as designated in 

project objectives. ^ " 

* 

A real strength in this design rests on the ease 'with which 
'a project already underway can be evaluated. This, of course, 
was the situation faced at the beginning 'of this effort. 



Documentation Review 
( \ 

One of the fir^t steps in this evaluation was to'review 
all available documentation on the regional project and 
independent state activities. This included a visit to the 
regional project office in Worthington, Ohio for the pur.pose 
of becoming acquainted with the information regularly 
collected and stored at* that location. 

Evaluation Negotiation 

As is usually the case with thpse^whp ascribe to the 
Discrepancy Evaluation Model, designs are considered 
negotiable and not cast in stone. Hence, when the evaluator 
met with the staff development committee a^ its March meeting 
in Chicago, it became obvious that one place the evaluator 
Vas expected to make a contribution was at those, meetings* 
This was accepted as an evaluation responsibility and the 
evaluator made formal reports at all subsequent meetings and 
occasionally served as process observer or technical assistant. 

Site Visits ' * 

Each of the stat^ directors was interviewed on site at 

« 

least once during the spring, 1974. These visits were designed 
to assess in de^th the relationship between the state program 
and the regional staff development project in light of the 
regional objectives. 



* 



A somewhat standard protocol was followed which is 

» 

described below: 

a. How is adult education organized ia th-is state, 
and where does adult basic education fit within 
that framework? 

b. How was the regional needs asse.ssment conducted in 
your 'State and what are "your reactions to the 
results? Are there any*" state efforts in t*hi3 area? 

c. What is the scope of the ABE program in your stat^? 
How many programs/students? Are there any programs 
which stand out because of their innovativeness or 
effectiveness? * 

d. Does the state conduct any program evalu^ations ? 
local evaluations with .which you are 

iar? Are there documented results of any kind 
which could be attributed to ABE or more indirectly, 
to staff development? 

What are your present and future plans for adult - 
basic education generally, and. staff development 
in particular? 
fT^ Are there aspects of the -staff development pr^gi^m 
with which you take excepti(>n, heartily ejxdprse or 
otherwise have strong feelin'gs about? 
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Formative Review of 'Early Findings 

After analyzing the site visit notes', a formal 

V 

presentation was made to the staff development committee and 

the report included a number of recommendations. Some of the 

♦ 

contents of that report are included in the next section. 
Of interest from a method(jlogical staridpQint was the decisibn 
•to perform a survey of a sample of participants in staff 
development programs rather than'conduct additional site 
vis^s. This stemmed from an interest on the part of the 
committee in developing an understanding of the long term ' 
benefits of the program as'viewed by the actual participants. 

Participant^ Survey ' * , ' ^ * 

Participants from two inservice programs, coriducted as regional 

activities and two programs from each of the six stages were drawn 

comprise a representative sample of staff development efforts. 

From the list of participants- fifty names were drawn unle^ss 

there were less than fifty in attendance and then all names 

were used* Each gf the participants was sent a survey' form ^ 

as found in Appendix A. The results of this effort ar^ 

* ^ '* ' 

included in the next- section . / 

The foregoing has been an operational statement of the 
proje'ct methodology.. In the next section, the Results or * 
findings are described as generated, by the activities prese^^ed 
in the methodology. 



• ' r /so 



II. RESUMIS. 



The results reported herein are bas.ed on two distinctl)^ 
different kinds of in£ormat4rbn." Tirst, there is the data 
collected by reviewing documents, interviewing key individuals 
and observing various processes. Secondly, there are the 

V 

survey returns whl^ch.are, for the most part, forced choice 

* 9 

rjesponses to common questions and summaries which are easily 

quantifiedw^ " ' . • 

ft 

Cross-cutting the data categories are the objectiyes of 
the project. In some cases, hard and soft data relate to a 
given objective and in other cases, a single data source must 
be sufficient to mak* a judgment. In the following presenta- 




tion, information has been organized around "project objective 



Objective l --to seek and establish plans, for firm financial 

commitments and arrangements to, build a permanent delivery 

% 

system. 

f At the summer, 1^74, planning, meeting of the regional 

's1;aff dev.elopment committee, clarification was sought on the 
meaning of permanent delivery system and hence, the" meaning 
of the objective.. At that time- the evaluator suggested the 
following as Components to any pe-rmanent delivery system: 

1. ^^Needs Assessment ' ' , • * 

• - A critical portion of any permanent delivery system is ' 
the needs assessment. The ability of regional, state and local 



( 

ERIC . 



. 7 



developers to accura^t^ly assess the criticai needs of th^ 

target populaj:ion is fundamental to an efficient and effective 

permanent delivery sysWm. ^ ^ ^ ' ' 

-- To enhance its cl?ances for success, a developing p^rogram. 

may need to view nee,d^ assessment on many dimensions. For 

instance, the best program location , si^e of * target population' 
# 

reading Xevel of potential students and special characteristics 
♦ - #* 

(e.g., migraht) arfe all legitimate topics for a needs 
assissment . . • ' , • 

> r * » 

2. Organizational Support 

In order for staff development to function as a permanent 
delivery system,* the various state departments must give it^a 
legitimate, ro'le within the organization. 

.3. Inter^ancy Cooperation * 

In these days of rising inflation, and burgeoning, govern- 
ment spending, all available ef f iciencies - mus t be pursued. 
Many agencies and organiisations serve thq adult' basic education 
students and taxpayers will not only demand tfhat redundancies^ 
are omitted but that sources of efficiency are located./ This . 
will also have the positive effect of institutionalizing ABE 
staff development within the network of jiuman services. 



•8 ^ 



/ 



4, Resouijfe-e Allocation. 

Support to staff developmenf financially is a necessary • 
part of >establishing some permanent delivery systems.. Other 
sorts of r^stKirce commitments (e.g./ staff, space and material) * 



.V are also ox importance. . - - 

. 5. Coordii^Hicfi ' - 

* , • - • . *: 

' ' * ' ' ^ » ... 

In order' for.^ permanent del iv^ry syslfe^m to maintain 

those positiye elemen'ps ol a rej^onal network, nidre than 

organi zaHonal ;sy,pp<?rt^"n5l.t;hin a state is. necessary . The 

§pe'cif i^ allocation^,;"fiif responsibility for conducting the 

coordinatioi and communicat jion fun'ctions will .also be necessary 

^^if not crucial. ^ 



ilk-' 

% if ' • 

fe 64jPijof essional Support Systems 



Over time, xegula^ and ad;vanced degree programs, inservice, 
"rJ^ertif ication 'programs/(both institutional and nonins ti tutional > 
.and otiter forms of prof essional* supporrt will be necessary for 
^ij^E 'staff development, to ' become truly implermented a5 a 
permanent delivery ^ystem- 



♦ -7. ■ Evaluation^ ' . - * ' / . 

A permanent delivery system in order t^o maintain or 
•improve its effet^riveiiessr .needs a perman-ent evaluation §ystem, 



Di&Qussion held by* the staff development: 'l?9ta!nitte* on 



' this^topi'c^ cou Jd be summarized in three statements: -. 
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• In general, th^ committee accepted the components as 
Jtegitimate el^ements of the permanent deljL'very ^syst em-^with 

Ihe possible exception of the^, coordination component, 

• In general, the committee viewed it possible to ha)^er^ 
a permanent delivery system with^jio regional ^ctiviti( 

• Observing activities within states^^ suj^lir as-^kne item 
allocations for staff development^^ xt is po5sib;Ie^ t-p build 
a, strong case for the present existence of\ pei'manent de^livery 

-system and in that sense, the objective ha^ bee^ met. 

. Objective 2 --to establish* a strong ^Wfcal (leadership capable 

• * ' \ ' 

^f planning and conducting on-going staf f.Mevelopment .ba'sed 0 

upon staff needs in Adult Basx*c Education. - * 

A namber of states have focused much oF their efforts in 

^his area on t:onducting extensive programs in l^cal need^^ 

assessment ajid program plajining. A loob at Table I in Appendix 

B ^h^s that in the group off participants who responded to the 

questionnaire > 'soma 40% have leadershjip responsibilities in" . 

their district:. Tabl^ lll^ocijments . the ability to actually 

apply new knowledge and re.inforced knowled&e of . rmportance., 

on r e tuyning'v to the local s.cene. . . ' 

1^ would appear fair to say that sufficient effort is 

being expended ir^^^the^ of ' estabiish»ing siifong Iqcal 

leadership and that the effort* is evaluated highly enough to 

warrant the conclusion that the object ive^ is being met. 



Objective 3 --to revise regional and state staff, development 

plans according to needs assessment data and the evaluation 

• ' •* 

findings. - 

While there is ample evidence that this obje^^ve is 
being met by the regi'on and by a number of statei^ further 
discussion of the nee^^assessment will be ^taij ed -later in 
the .section. Based on the documented objective^ on the 
evaluato? at regional planning meetings. Objective 3 has 
b^en met. # 

Objective 4 --t'0 strengtTien interstate cooperation and mutual 

trust among the state staff development* .of ficia^ls 

^ ^ ^ ^ _ _ ^ ^ ^ ^ . 

All state staff development officials ilRerviewed claimed^ 

this area to be one of the lasting benefits of the regional 
project. 

Objective 5 --to expand staff development activities -to include 



'at least 4,114 participants, 



Project records . sh'ow this to have 'been surpassed. 

Obj ective 6 --to strengthen the regional communication system. 

Interviews with the state' directors and others with a 
regional perspective have led to the identification, of two' 
mechanisms by which the regional communication system has* baeti 
strengthened., ^ A/'newsletter prepared by the project director 



gets high raai^s^as a communication (and education) tool , while 
the informal but planned Interactions at regional staff 
development sessions are a^so judged' to strengthen \he 
communication system. . • v . 

Objective 7 "-to sponsor meetings ^mong educational institutions 
and the state education offitials interested in staff 
development, fcJr the purpose of making credits for AduLt 
Education/Basic Education transf era/ble within the Region. 

After a fniimber of discussions, a major planning me^Ang 
is sche'duled for August 27, 1974 in Indianapolis. At that ' 
time, 'a group of unjLversity jprofes^ors and sta£f development 
personnel will discu^ the higher education agenda for the 
following' year , which will no doubt include the issues of 
transferable, credits and accreditation. 

Objective 8 --'to refine the Region V Needs Assessment instrument 
• * 

The needs assessment instrument was not revised on 
recommendation from the ^valuator* A more detailed account, 
of the ratapnale behind sucK a ;recOmmendation Is founH later in 
.this section. ' 

Obj ective 9 ""to sponsor four Regional Leadership Workshopis for 
tyje purpose of adding expertise in each stgte to ^^mprove : 
sta^ff development. ^ % ■ 



The four regional W9rkshop^ were held and two of* thSra 
were evaluated th.rough a'follow-up participant syrvey* The 
information presented in Ta&des I, II, ITI and IV shows 'th^.t ^ 



preponderance of respondents were in positions of state or 
local leadership and that they ranked the programs uniformly 
high. In general, they .perceived that they received 
^ew knowledge crucial to the field, which was later applied 
at tjie local or state level- It is the judgment of the 
evaluator that Objective 9 has bee'n met. 

Objective 10 --to sul>contract with a relfable*, outside agency 
for a process evaluation m;6re in-depth than;Phase I. 

Others. must judge the degree to" which the ob j ect ive »has 
been met . . 

The following are some additional, comments which ar^e Jiot 
directly related to the pyojed^ objectivesT Essentially, 
the topics of needs assessme^it and accountability plus 
further analysis par.t icip^ant data compris-e the addition. 



Late in spring, some* 540 p^^ticipdB^s in selected- 



regional and state programs ^er^^p;^^J:|^t^^a survey, form asking 




them to respond to questions regarding their perception of 

•the benefit of such programs. Overall,^ tfiere was a 42% 

.» * ^ * 

return with 54% of the regional particjipant s • and 40% of the 
state program participants responding. 'The preponderance of 
those returning surveys were teal^herls, directors or 
teacher-directors of ABC^p^^ograms . , 

. ■ . • 

Of tlie 225 respondents to the question requesting a 
ranking of 1 (high) to 7 (low) of the staff development • * 



program in the ^ort term, 192 or 85% submitted an above 

average assessment. 'A3ked to .respond Regarding their ranking' 

as seen in today »s li-ght, 185^ or 82% gave an above average' 

rank. ^ This means that those who • r e^ond ed^ to the survey were 

highly positive about their staff development experience 

immediately and after time for reflection. ' ^ . - 

• - - ' - 

As indicated in Table III, mostToT'the participants 

thought their workshop experience provided new knowledge or 

reinforced former knowledge and this knowledge was in an 

^Important, or crucial area. Most respondents later applre'd the 

knowledge gaimed at the wqrkshops and were positive about the" 

amount of material covered. In general, the , par ticipants gave 

a highly ' favorabl.e rating to the staff de*velopment programs 

t-hey attended. . • , ' ^ " 
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, j<eeds Assessment 



%ince the evaluator^disuaded the project frpm performing^ 

• ' \ . * ^ ' '* 

a sei:ond needs assessment, some discussion would be in order. 
. ^. , ' \-' . . • ' . ^* 

The needs assessment ins"trument was 'fairly hurriedly put 

together in order to' comply with' federal regulations* Its ^ ^ 

'purpo^'es- wefe to establish the need for various kinds of staff 

development and to collect information ^on future participant 

preferences concerning J,he format of these events. The latter. 

was well cbve.rVd by the instrument, ^ ' 

^ > • • • * 

' In order to develop a statement of participant ne^d, a 

series off categories were listed and the respondent *as asked 

to rank each one a«tax4ing to. how impprtant it^ s.eemed_t:o be. _ 

^^-^^ , * . > ^ ^ ' * 

In 7th|.s way, information was collected from* potent ial partici- 

pants in each state and the state summaries were cpmbined for ^^ . 

a regional needs as*se.ssment . , ^ * ' 

^ The top ranking topics then became the focus of regional 

activities and so Vorks^ops were h61d on. such topics as 

recruitment, adult psychology and learning labs. ^ , ' 

The process/ as described, is an adequate way to-survey 

r r 

areas* of needed* in-service and probably was the best available 
r,oute to follow. But when the topic wa^s raised a second 
time regarding' a rep;cf^t performance, ±he, eval-uator found xt 
nece-sfi^ry*' to convey . a number bf oDservati'Ons • , ' * 
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First of al^, these- same topics had eia^ged from other- 
less formal techniques. In Ohio, instance, open-ended 
questions, asked of local directors ^en^rated a similar set of 

UK.-'' ^ • * ' * 

key* tppics. 

Another *isj5ue concerned the fact that, known differences 

between states/ wfere not reflecte^d in tha pattern of reslilts- 

# - - * * 

and hence, tlie validity of the measure could be ques-tioned. 



Fi;om' a sjrdctly methodo logrfckl viewpoint', it would be 
imgoasible' to.*:circulate the survey to the same set Af people 
for the distribution- process wai both ormal and differed 
across .states * ^ . , . , 

. .... JEiJi,alj.y^ th>j.e„w^s^ little support from tthe state - ^ 
directors. ''Most ^stato directo,rs \had found little. real use 
for the data in' their^ state and a luftRb^r failed' to circulate • 

/the 4^ta when it became available. ' 
^ If needs Ussessaent data was going to be collected in 
the futures the evalua«^ recommends- an approach which is 
somewhat mare behavioral in natijre so that the c.orrespoHdence 
between the needs -of the papulation and the. .treatment is 
c^learer.' , . " * * - - 



III. ^:ONCLUSIONS AND RECOMMENDATIONS • ' 

The following are tAe conclusions and recommendations 
offered -by the evaloiator after conducting the evaluation as 
described. 

Conclusion #1 

— — * ^ 

, The Region V Straff Development Project has met its 

pbjectives as stated with the exception of Objective 8, which 

states the needs assessment will be revised. As noted 

earlier,' the evaluator strfcngly. recommended that the neeis 

assessment not be revised but be dramaticallx changed if 

anything. 

Conclusion #2 

The Region V Staff Development Project has allowed the 

• i' . 

state da,r.e^tors to establish ^^rmal ly '^'Ihat .had been ai^ 

info^al communication' and cooperation system to the benefit 
of all the participants. ' . ' ^ ' 

Conclusion' #3 ^"^ - ^ / 

The staff development efforts, regional and local, have 
been favorabJLy received* by the participants as both relevant 
and well done^ • , * . . ^ 
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Recommendation SI ' * . 

" 4^^'-^'- - . • 

It is reGommende'd th'a|f?^,»the Region V Staff Develop:ment 
Project focus *on the areas of-i^eds assessment, evaluation, 
documentation, and higher education in the third and final 
year. 

• Needs Assessment--what can be developed by pulling 
together the region's resources in concert with th'e 
309 projects to prepare a competency based needs 
assessment? 

• Evaluation--mos t of the^ states are in the process 

of developing an evaluation/monitoring or validation 
system. What can the states develop together which 
^ ' will \hav^ a positive impact on the future? 

• Documentation--many of the state and local efforts 
have yet to be documented. For instance, the program 
in Minnesota to develop staff development planning 

i 

and implementatibn skills at the local level has yet 
to be committed to paper, although deemed quite 
successful. Some efforts ^should be made to document 
and share successes. 

• Higher Education--much of the future seems to be in , 

the* hands of higher . education. T^e efforts in thi§ . 

J 

area should be given the highest priority. 



Recommendation #2 

It is recommended that SMI develop a list of topics for 

> * 

the fir.st three years after the project that they could 
develop workshops around these * topics . These workshops wou4d 

be offered to the region on a "pay your own -way" basis M, 

* / 

could possibly be the site of continued interaction a^ng-and 
between state directors. ' 



Recommendation #3 

It is recommended that a rot^ting/schedu/e of ref pfon-sibili 
be developed for the purpose of identify in/ who wil-1 be 
responsible for calling a one day meeting of the state . 
directors each year in conjunction wi/h NAPCAE. 

Recommen dation #4 ' *• > 

' '7)" ^ 

' It is recommended that a wf/l\be sp ent].in\ March o; 

Apr-il' simply sharing ideas 'and/q:^^rting on^ccess^ 

' Thpse sessions would be struc;tuTed in a setting similar to tjie 

year.ly planning meeting but only 'part of the t^e would be • 

spent planning. Mos^t'of the time would be d^vot'Cd to - 

''^ ■ ■ / m ' ' ' 

reporting and recording the regional accojftpl i^hijjents . The 
following topics could provide a startmg point; • ^ • ^ 

• The Minnesota experience iri t^rn-key' staff /development . 

0 How" Indiana asses/es coramunA/ n&eds as 'part of th^ 



program approval process y 



* . 
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• The Indiana and Wisconsin efforts in panel evaluation. 

• Michigan's highly successful - recruitment strategies. 

• The effects of differential funding i?i Illinois.^ 

t ' • - ' 

• Leadership workshops in Oh^ and- workiifg^ with big 

citiesC*. 

• The regional higher educatl'o^ft el__^ 



• / 
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* A Request for Help from the Region V Evaluator, 

o The Region V Mult Basic Educati>on leadership training prograq^ has insisted 
on a careful evaluation of each sponsored -program. The results of these evaluations 
have been lyelpful in measuring the short tferm benefits of 'the programs and in 
collecting information on the considered reaction to various, resource persons. 
A file of highly regarded resovirce persons has been prepared from this effort. 

As Phase II of ttte Region V program comes to a close there is considerable 
interest yi estimating the long term effects- of the various programs. It is 
possible for a program to be highly evaluated in an immediate sense and not lead 
to anything. ^Riat ve are looking for in conducting this survey is an answej^^to 
the question - Did anyone do anything any differently as a resxilt of attending 
the leadership training sessions? 

Please respond by completing the attached form vhich relates to a program 
* Vhich you attended. Complete ^^nonynity is guaranteed and there are no secret codes 
nor will envelope postmarks be used to deduce the respondent. All envelotes wiir 
be immediately discarded and the^ results analyzed to develop group statistics for 
each program. ' . f * 

If you receive a form fcSr'jnore than oi^program, it is tiecause our records* 
show you attending more thin one and by chance yoU vere^'chos^n for both. Please 
respond to ail survey 'forms.' ^ f^- J 

Your cooperation will assist the Region V program ill assessing fts effects- 
and should lead to positive modifications for the third year. For this reason, ^ 
ve thank you for your cooperation. A stamped envelSrpe is ^provided for your, 



convenience 1 



Stephen 'C. Lundin, Ph.D.^ 
Project Evaluator 
ARIES Corporation 



y ' Regional Administrators Workshop 
' , January; Vil^ 



!• Please" check those items which "best convey yo\ir position. 
^ABE teacher / . * ^ * 



ABE teacher - director 



\^ ABE director 
_ University professor 

State Department employee 
_^ Other school system employee 

Other, (please »descri"be) 



2. Just after attending, t^ staff development prbgram I rated it more or less ^ ^ 
(circle one number): 



Generally High 
^1 2 



Neutral 
1» 



Generally Lov 
6 7 



3.; Given today's iperspective I .would rank the program: 
' ' Generally High Neutral 
; \ 2 ' 3. 5 



/*■" Generally Low 
6 7 
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The staff development workshop provide 



lid: 



new knowledge 

reinforced things. I already .knew ' 
rehash of the same old stuff ' 



5* I The staff development-workshop provided informat;ipn in an area that ii: 



craxcial to^the field of ABE 



important 



J somewHat important. 

unii^portant • 



' r- 

L 

.1 



On returning to my Jot' I found: 

s 

nuiQerous direct applications for those things covered in the workshop \ 

s^some applications for those things coVered in the workshop 



«- 

one or two applications for those things covared in the workshop . 

» ^ "> 

things covered in the workshop could "be useful but I Just haven^t 
.gotten around to doing anything' 

this question is inappropriate for me because . 



Generally, the works^iop* I 'attended covered: 

too many things 

just the right amount oT material 

not enough material j 

the wrong material 

other 



The following ar,e examples of the direct application of concepts and/or techniques 
which I learned or had reinforced at the workshop. {Please describe at least 
one application if you answered question number 6. ) . ' , k 



U) 



-V- 



Remenibering that the key evaluative questi9n that could be^asked about the 
Region V staff development progrto is; "To what degree have the workshops 
been useful to those who attended and what has happened differently be<;ause 
of them?", what comments would you make for posterity. 
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